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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Rockingham Lakes Primary School was established in 2002 and shares its site with Peel Language
Development School. Located in Port Kennedy, the school is situated approximately 55 kilometres south of the
Perth central business district, in the South Metropolitan Education Region.

In 2012, the school was in one of the first cohorts to become an Independent Public School.

Currently, there are 450 students enrolled from Kindergarten to Year 6. The school has an Index of Community
Socio-Educational Advantage of 962 (decile 7).

Support from the school community is also demonstrated through the work of the School Board and the
Parents and Citizens’ Association (P&C).

The first Public School Review of Rockingham Lakes Primary School was conducted in Term 4, 2021. This
2025 Public School Review report provides a current point of reference for the next cycle of school
improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The school appreciated its involvement in the Public School Review and Electronic School Assessment
Tool (ESAT) preparation, considering it a meaningful chance to highlight performance strengths and
pinpoint areas requiring further development.

e Collaborative reflection and staff consultation on school performance fostered a sense of pride in shared
accomplishments and strengthened ownership of the school’s future improvement plans.

e Evidence included in the ESAT submission was selected based on its ability to demonstrate the impact of
the school’s initiatives and programs against the Standard.

e During the validation visit, a diverse group of school leaders, teachers, allied professionals and P&C
representatives provided detailed insights into the evidence presented in the ESAT submission.

e Dedicated School Board members, P&C members and parents offered authentic feedback that reinforced
the school’s self-assessment and enriched the validation process, highlighting both their personal and
shared commitment to the school.

The following recommendation is made:

e  Continue utilise the existing strong self-reflective culture built through the Public School Review and
further embed the practice by documenting the process as a reference for future reviews, ensuring a
quality approach is maintained.
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Relationships and partnerships

A genuinely collaborative and consultative culture has been promoted, grounded in mutual respect and trust,
and sustained through transparent communication. Strong, purposeful relationships and partnerships enrich
educational opportunities and strengthen community support.

Commendations

The review team validate the following:

e Consistent two-way communication drives clarity, understanding and ensures information is presented in a
timely, audience specific mode, fostering an engaged, collaborative and informed school community.

¢ Inclusive and collaborative practices underpin a welcoming school culture. Positive and respectful
relationships exist across the school and there is a clear commitment to working together for all students.

e The school has created an Aboriginal Conciliation Committee and, working as part of the Warnbro cell
network, are developing a conciliation action plan by engaging Aboriginal voice from local Elders.

o External partnerships are many and varied, including The Smith Family, Anglicare, Milliyaan Aboriginal
Services, Murdoch and Notre Dame Universities, Port Kennedy Lions Club, Variety Club and Salvation
Army Rockingham Corps, with each providing levels of support for programs and student opportunities
enriching the learning experience.

e The school has established a positive relationship with the co-located Peel Language Development School
and share resources to support staff and students in both schools.

Recommendation

The review team support the following:

e Further enhance the work with Peron South Network, Aboriginal Education Committee and parents to
complete the Aboriginal Conciliation Action Plan and embed it in practice, inclusive of building Aboriginal
perspectives at network and school level.

Learning environment

The school maintains a steadfast commitment to creating a safe, supportive, inclusive and culturally responsive
environment that promotes student engagement, positive behaviour, wellbeing and academic success.

Commendations

The review team validate the following:

e The school has a well-established Behaviour Management Policy which includes positive behaviour
recognition, embedded with fidelity across the school.

¢ Student voice is sought and plays a critical role in informing National Quality Standards (NQS) and Early
Childhood Education improvement plans.

o A well-established Response to Student Wellbeing Intervention model has been expanded into a whole-
school multi-tiered system of support incorporating engagement, behaviour, attendance, wellbeing and
learning.

e The appointment of a complex behaviour coach to continue work in refining the multi-tiered system of
support model is underpinned by the core school approaches of Visible Learning, trauma-informed practice,
Be Proud Values, Zones of Regulation and Restorative Practices.

o Deliberate enhancements to the physical environment have created engaging outdoor spaces that offer
students a range of places to connect and meet their needs, while purpose-built classrooms support
specific curriculum delivery and provide high quality learning environments.

Recommendation

The review team support the following:

o Strengthen the current practices through the continued rollout of the multi-tiered system of support
approach, refining both the Behaviour policy and the Complex Behaviour Coaching model.
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Leadership

The leadership team is cohesive and works collaboratively to foster a culture of high expectations, guided by a
clear vision and supported by well-defined whole-school structures and processes.

Commendations

The review team validate the following:

e A collaboratively developed 2024-2026 Business Plan serves as the guiding document, supported by
strategic and operational plans that drive the school’s improvement agenda.

e Adistributed leadership model, involving all levels of the school, supports staff in their work and provides
opportunity for all staff to take on a leadership role.

e The leadership team have completed the Leading School Improvement program and are well versed in
leading effective change using the Leading Change — A Model to ensure change is data driven and that the
necessary pre-conditions are in place for improvement.

e Change is carefully planned and clearly communicated. The implementation process is managed
progressively, supported by ongoing collaboration, regular feedback and recognition of achievements along
the way.

o Student leadership is encouraged and fostered with different leadership opportunities provided and nurtured
through the inclusion of activities designed to build leadership skills and capabilities.

Recommendation

The review team support the following:

¢ Review and refine the new performance development process across all levels of staffing and provide
increased professional learning to upskill and build the leadership capacity of middle leaders.

Use of resources

Processes for planning, managing and monitoring resources are closely aligned with school priorities, ensuring
that resources are strategically allocated to create optimal conditions for student success.

Commendations

The review team validate the following:

e The Finance Committee monitors financial allocations and reviews budgetary adjustments and a financial
management handbook and purchasing procedures guides consistent adherence to financial protocols.

o Workforce planning is strategically aligned with school priorities and contextual needs. A structured
induction program ensures new staff are well informed about school programs, processes and role
expectations.

o Student characteristics funding is used to implement appropriate teaching and learning adjustments
providing intervention programs for students at educational risk and to augment funding for increased
school chaplain time.

e The manager corporate services mentors and guides cost centre managers to ensure their obligations in
financial management are understood and adhered to.

Recommendation

The review team support the following:

o Work in collaboration with the Peel Language Development School to develop a fair and equitable shared
site funding arrangement.
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Teaching quality

Through capacity building and teamwork, the school promotes high quality teaching and intervention, and
enrichment programs aimed at driving improved student outcomes.

Commendations

The review team validate the following:

e Visible learning and high impact teaching strategies are in place, ensuring that differentiation based on
student needs supports individual student achievement of goals.

e Inclusion in the Small Group Tuition is supporting students with mathematic misconceptions and learning
gaps.

e The creation of an impact coach provides individualised professional learning and coaching whilst ensuring
staff planning, teaching and assessing is in line with the Business Plan expectations.

e The school funds an education assistant 4 days per week to run MiniLit intervention groups, with weekly
monitoring and tracking showing group effect sizes above the cohort progress.

o A platform for teachers to use in sharing lessons, assessment marking and the provision of feedback to
students is supported with targeted professional learning.

e The Early Childhood Education team, together with the NQS Committee, are creating an ‘NQS in Action at
Rockingham Lakes’ document which aims to drive the NQS improvement plan.

o Talk for Writing and Talk for Reading are embedded with staff collaboratively developing units, scope and
sequences for genres and toolkits, moderating units of work and adapting the school’s approaches to meet
identified needs. This has resulted in improved NAPLAN' data.

Recommendation

The review team support the following:

¢ Develop and embed a low variance evidence-based whole-school approach to the teaching of
mathematics, whilst continuing to further embed the successful approaches in English.

Student achievement and progress

The school is dedicated to ensuring every student succeeds, emphasising a balanced approach that nurtures
both academic achievement and social-emotional growth, whilst recognising that success looks different for
every student.

Commendations

The review team validate the following:

e The school has completed a variety of lines of inquiry investigating NAPLAN data. Staff work in teams and
engage in disciplined dialogue processes to identify and prioritise areas of need.

e Brightpath rulers and student scores are visible in classrooms, and students are made aware of where they
are on the ruler and what they need to do to move forward. Teachers take the time to engage in individual
conversations with students to inform them of what they need to do to achieve improvements.

e The engagement of an impact coach has been instrumental in engaging staff with data and identifying
possible adjustments in their teaching and planning, to support improved student learning.

e Professional learning community leaders have been instrumental in engaging staff with data and disciplined
dialogue processes, which are forwarded to committees for whole-school analysis, to identify possible
adjustments in teaching and planning to support improved student learning.

Recommendation

The review team support the following:

* Review student achievement data and grade allocation aligned with like-school data and explore
moderation exercises to identify real gaps in student achievement and make the necessary teaching and
learning adjustments.
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Reviewers

Keith Svendsen Sarah Hill
Director, Public School Review Principal, Leda Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2028.

Steve Watson
Deputy Director General, Schools

References
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