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Rockingham Lakes Primary School Annual Report 2021 

Our School 
 

Rockingham Lakes Primary School is an Independent Public School which opened in 2002 and is located 

in Port Kennedy.  Rockingham Lakes Primary School offers a comprehensive education program to 

students from Kindergarten to Year 6 including specialist Science, Physical Education, Art and Music 

programs. We enjoy facilities including purpose-built Science, Music and Art rooms, as well as a large 

carpeted undercover area, tennis/basketball courts, nature playground and large natural areas for play. 

Our school opens onto a spacious oval we share with the City of Rockingham giving ample space for 

sporting activities and annual events.  

We share the Rockingham Lakes Campus site with the Peel Language Development school, a leader in 

the development of educational programs for children with language disorders and difficulties from 

Kindergarten to Year 3. To promote inclusivity, Rockingham Lakes and Peel Language share play times 

and areas and regularly attend joint assemblies and campus events.  

Our school has strong community support from our School Board as the strategic decision-making body. 

Together with Peel Language Development School we share our committed and active P&C who provide 

much appreciated support through our canteen, uniform shop and fundraising for the campus.  

We have a rich mix of cultures and backgrounds in our school, with approximately 15% of our students 

identifying as being from born overseas. We have an Index of Community Socio-Education Advantage 

Value (ICSEA) of 972 (national average 1000), which is equivalent to decile 7.   

We have dedicated and enthusiastic staff who provide stimulating learning experiences for our students. 

We have a blend of experienced and early career staff who have established valued relationships with 

our community. 

With our focus on academic achievement, we also value our pastoral care processes; with an emphasis 

on education, support and prevention to maintain our safe and supportive school environment.  We 

have a strong commitment to collaboration across the school, maintaining an environment where 

students, parents and staff feel connected, supported and able to live up to our motto of ‘Be Proud’. 

 

 

 

Our Ethos 
Rockingham Lakes Primary School is an inclusive, community environment for students where values and 

the unique talents of each individual child are nurtured and where excellence is encouraged. 

  



3 
 

 
Our Business Plan 2021-2023 

2021 saw the finalisation of our new Business Plan.  With Visible Learning and our Learner Qualities at 

the heart of our school, the new Business Plan, developed in consultation with Staff and the School 

Board, has three focus areas: 

• Positive Learning Environment 

• High Quality Teaching and Learning 

• Strong and Sustainable Partnerships. 

Strategically developed Targets will enable us to monitor and identify progress in each of these areas.  

 

Positive Learning Environment  
RLPS places high importance on the social emotional well-being of staff and students. Additional 

resourcing is allocated to support the needs of the students, such as the allocation of a 1 day per week 

well-being coordinator. They collaborate with the deputy to oversee the implementation of the BRAVE 

antianxiety program, Social skills Intervention classes, PAT Social Emotional Wellbeing data collection 

and analysis and delivery of the Nesli staff wellbeing program.  RLPS has a school Chaplain on-site 2 days 

per week who assists with 1:1 counselling and support of students, groups sessions, family financial aid 

and assistance with food hampers and supplies.  

RLPS has a wellbeing Response to Intervention model demonstrating Tier 1, 2 and 3 processes, strategies 

and programs. Zones of Regulation (ZOR) is explicitly taught from Kindergarten through to Year 1 and 

then embedded across all year levels. The Weaving Wellbeing program is explicitly taught from Year 2-

6. Each class has a ZOR chill out space, charts with strategies and toolbox kit available for students. 

In 2021 RLPS established a partnership with Anglicare to offer 2 specialised programs on school site. 

Young Carers Program for children who take on additional support roles in the home and Young Hearts 

Program for children who have experienced or been exposed to domestic violence. These programs and 

partnerships will continue in 2022.  

All staff, inclusive of Administration, Teachers, EA's, school officers, gardeners and cleaners are taking 

part in the Nesli Staff Wellbeing modules. The program assists individuals to proactively manage their 

own wellbeing and provides strategies for school communities to better understand and support each 

other. Staff participate in pre and post data collection as part of the program. The leadership team are 

undertaking additional Nesli wellbeing units for school leaders. 

 

 

High Quality Teaching and Learning 
2021 saw the introduction of 2 new initiatives; Talk 4 Writing and Back to Front Maths. Within the 

implementation of Back to Front Maths, a Rockingham Lakes Lesson design that encompassed 

differentiation was also introduced that included direct connections to Visible Learning and High Impact 

strategies. Our Impact Coach supported all staff in the implementation of these new initiatives and 

Professional Learning was provided.  Talk 4 Writing was implemented from Term 1 and Back to Front 

Maths Term 3. Staff completed impact cycles on these initiatives to monitor student progress. Data 

collected on Writing and Mathematics has shown significant student improvement. These programs will 

continue to be supported.  
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Intervention programs including GATE and Mini-Lit continued. 13 students from years 4-6 participated 

in the GATE program weekly. They engaged in a variety of tasks including the BEBRAs CSIRO challenge. 

Students who are identified (through formal assessment and teacher judgement) as being in the bottom 

25% for reading are referred for consideration for the MiniLit Program. These students are then 

screened using the MiniLit tool for suitability in the program. Education Assistants have been trained in 

the delivery of the program and are timetabled to run groups 3x per week. Across 2020 and 2021, 112 

students had access to this intervention, all demonstrating significant growth and improvement. 

Significant school resourcing is allocated to run this project. 

The plan to introduce 1:1 school funded iPads in 2022 was developed.  5 staff were provided with 

external coaching on the effective use of iPads as a tool for implementing the WA Curriculum.  These 

staff used the iPads in their classrooms and will be working in Year 3 in 2022 to roll out the program.  

 

 

Strong and Sustainable Partnerships 
The RLPS School Board maintains an effective oversight of the school priorities, student performance 

and financial management. The Board was actively involved in the review of the 2018-2020 Business 

Plan; reviewed and endorsed the new Business Plan 2021-2023; provided feedback and supported the 

change of the RLPS language focus from Indonesian to Auslan (starting 2022): and endorsed a new the 

1:1 iPad Program (starting with Yr3s in 2022). The Board's feedback is acted on and valuable. 

 

Student voice plays a critical role in our school.  Each year students from 1-6 complete the PAT Social 

Emotional wellbeing survey collecting data inclusive of if they get along with their teacher and like being 

at school.  This gives students the opportunity to provide anonymous feedback to school staff.  Staff 

used this data to listen to the perspectives of students and adjust teacher practice or programs 

accordingly.  In 2021 Teacher mind-frames surveys were also completed by students to give feedback to 

their teachers, inclusive of specialist teachers.  Younger students are interviewed, and answers are 

recorded where older student complete surveys on iPads.  This ensures all student have the opportunity 

to share their opinions.  Data is collated and shared with individual teachers to reflect upon. 

 

National Quality Standard (NQS) is the benchmark of early childhood care and education. In March 2021 

the NQS verification team came out on school site to complete a school audit. Areas of strength included 

children’s health and safety and collaborative partnerships with families and communities. Areas for 

improvement included consistency between teacher practice and intentional play-based learning 

strategies. Staff have developed a 3-year NQS Improvement Plan highlighting our initiatives and 

priorities to work towards for the next 3 years.  

 

RLPS respects and acknowledges our Indigenous students and community. Where possible we 

incorporate Indigenous experiences and support for all our students. In 2021 these experiences included 

having a smoking ceremony to start our open night, campfires in Kindy, Indigenous student ear health 

screen, NAIDOC week celebrations and performances and learning centres in ECE. A Reconciliation 

Action Plan team was formed with staff from both RLPS and Peel LDC. The team has written a vision 

statement and completed a reflection survey based on where they are at. They also identified areas and 

actions for our school campus to work towards. 
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Enrolment Profile 

The graph below demonstrates enrolment figures from 2017 to 2021. While the school population has 

decreased over the last 5 years, this trend appears to be stabilizing.  As the area surrounding Rockingham 

Lakes Primary School has matured, we have seen a reduction of school aged children within the 

catchment. 

 

 

 

 

 

 

 

 

 

 

Student Performance Data - NAPLAN 

The graphs below show progress that our students have made between Year 3 and Year 5.  This shows 

our writing results to be very strong (high progress and high achievement), especially when compared 

with ‘like schools’.  This result is likely attributable to the introduction of the ‘Talk for Writing’ program 

across the school.  For all other areas of NAPLAN, we demonstrated higher achievement than ‘like 

schools’ and higher progress than the Australian average. 
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Our Year 5 cohort demonstrated strong NAPLAN results, being above ‘Like Schools’ in most areas and 

demonstrating our highest result in Writing and Spelling for more than 5 years.  Our Year 3 results, 

particularly in Writing and Spelling were not as strong; although Year 3 Reading was as close to ‘Like 

Schools’ as it has been in the past 5 year.  There is a strong belief that the whole school programs recently 

introduced, such as Talk for Writing and Back to Front Maths, in conjunction with our Visible Learning 

will demonstrate a positive impact on future NAPLAN results. 

 

Parent & Staff Surveys 

Parent Survey 2014 2016 2017 2018 2019 2021 
Teachers at this school expect my child to do his or her 
best. 

4.3 4.2 4.4 4.5 4.5 4.4 

Teachers at this school provide my child with useful 
feedback about his or her school work. 

4.3 4.2 4.1 4.4 4.4 4.2 

Teachers at this school treat students fairly. 4.3 4.2 4.0 4.4 4.4 4.2 
This school is well maintained. 4.2 4.0 4.4 4.4 4.3 4.2 
My child feels safe at this school. 4.0 3.7 4.4 4.4 4.4 4.2 
I can talk to my child’s teachers about my concerns. 4.6 4.5 4.5 4.7 4.6 4.6 
Student behaviour is well managed at this school. 3.6 3.5 3.6 3.9 4.1 3.8 
My child likes being at this school. 4.3 4.2 4.5 4.5 4.5 4.3 
This school looks for ways to improve. 4.0 3.8 4.0 4.2 4.2 4.0 
This school takes parents’ opinions seriously. 3.8 3.7 3.7 4.0 4.1 3.8 
Teachers at this school motivate my child to learn. 4.4 4.4 4.3 4.5 4.5 4.2 
My child is making good progress at this school. 4.3 4.3 4.3 4.4 4.3 4.1 
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My child's learning needs are being met at this school. 4.2 4.2 4.1 4.3 4.2 4.0 
This school works with me to support my child's learning. 4.2 4.1 4.0 4.3 4.3 4.1 
This school has a strong relationship with the local 
community. 

3.8 3.6 3.8 3.9 3.9 3.7 

This school is well led. 3.9 3.8 3.9 3.9 4.1 3.9 
I am satisfied with the overall standard of education 
achieved at this school. 

4.0 4.0 4.0 4.2 4.2 4.0 

I would recommend this school to others. 4.2 4.1 4.3 4.2 4.3 4.0 
My child’s teachers are good teachers. 4.5 4.3    4.4 
Teachers at this school care about my child. 4.6 4.5    4.4 

 

Staff Survey 2015 2016 2017 2018 2019 2021 
Teachers at this school expect students to do their best. 4.6 4.6 4.8 4.5 4.6 4.5 
Teachers at this school provide students with useful feedback about 
their school work. 

4.1 4.2 4.4 4.3 4.3 4.1 

Teachers at this school treat students fairly. 4.1 4.4 4.1 4.5 4.3 4.3 
This school is well maintained. 4.2 4.4 4.3 4.3 3.9 4.0 
Students feel safe at this school. 4.0 4.3 4.1 4.2 4.2 4.2 
Students at this school can talk to their teachers about their concerns. 4.4 4.5 4.5 4.5 4.4 4.3 
Parents at this school can talk to teachers about their concerns. 4.3 4.4 4.5 4.5 4.4 4.3 
Student behaviour is well managed at this school. 3.2 3.7 3.7 3.9 3.6 4.0 
Students like being at this school. 4.2 4.3 4.5 4.4 4.3 4.3 
This school looks for ways to improve. 4.0 4.4 4.7 4.6 4.4 4.6 
This school takes staff opinions seriously. 3.7 3.9 4.1 4.2 3.8 4.0 
Teachers at this school motivate students to learn. 4.2 4.4 4.3 4.4 4.3 4.4 
Students’ learning needs are being met at this school. 4.1 4.1 4.2 4.2 4.1 4.1 
This school works with parents to support students' learning. 4.0 4.1 4.3 4.2 4.2 4.0 
I receive useful feedback about my work at this school. 3.4 3.7 3.7 3.9 3.8 4.1 
Staff are well supported at this school. 3.7 3.8 4.0 4.0 3.7 4.2 

 

Parent survey results were generally slightly lower than the previous survey in 2019, although 13 of the 

17 questions had a result greater than 4 (Agree).  The implications of COVID and consequential reduced 

interaction between school staff and parents is likely to have contributed to this.  Staff participated in a 

review of the Parent Survey, identifying areas of strength and avenues for improvement.  Rebuilding 

links to and within the community is seen a priority moving forward.  Staff results were mixed, however 

for the first time, all questions received a score of above 4 (Agree). 

 

Student Behaviour  

The school maintained our proactive approach to managing student behaviour throughout 2021. A 

significant decrease the number of detentions was evident. However, more serious sanctions, such as 

withdrawals and suspensions showed a marked increase. 

Student engagement programs including Be Proud, Positive Behaviour Points and the Zones of 

Regulation continued to have a positive impact on student behaviour. Resources were again allocated 

in the playground and during class time, teaching and modelling appropriate conflict resolutions 

strategies, preventing incidents where possible and supporting the implementation of Individual 

Behaviour Plans.  The Weaving Wellbeing program was introduced in Year 3-6 to support the 

development of pro-social skills and behaviours.   
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 2016 2017 2018 2019 2020 2021 

Suspension - # total  23 82.5 30 42.5 13 73 

Suspension - # students 10 17 10 9 5 18 

Withdrawals - # total  83 97 33 22 17 34 

Withdrawals - # students 36 31 21 10 10 22 

Detentions - # total 260 348 170 137 224 77 

Detentions - # students 80 87 62 61 83 44 

 

 

Students at Educational Risk (SAER) 

RLPS has a case management approach to identifying and monitoring Students at Educational 

Risk (SAER). Depending on the reason for being at risk (family, attendance, academic, disability, 

behaviour etc), support is implemented based on individual student need. Students who require 

individual adjustments may have a Special Education Needs (SEN) plan populated through 

Reporting to Parents. Individual learning goals are selected across 3 areas (English, Maths and 

Personal and Social Capabilities). SEN plans are reported on twice per year and are sent home 

with reports at the end of each semester. 

 

 

Student Attendance 

 

Our attendance profile remained very similar to previous years, being slightly above like schools and 

slightly below the state average.  The attendance rate of our Aboriginal students remains outstanding.  

We employ strong processes involving teachers follow-up up unexplained absences and the Admin team 

case managing students at moderate and severe risk. 
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Destination Schools 

The majority of our year 6 cohort transitioned to our locally zoned Warnbro Community High School. 

Combined with Comet Bay College, Rockingham Senior High School and Safety Bay Senior High School, 

this demonstrates a very high retention percentage of Rockingham Lakes Primary School students with 

the Department of Education Senior Education facilities.  34 of our Year 6 graduating students we offered 

places in selective entry programs for Year 7. 
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1 10,921.00$                       11,800.00$                       

2 39,045.76$                       39,045.76$                       

3 36,507.14$                       36,507.14$                       

4 18,732.97$                       18,732.97$                       

5 2,475.94$                         2,474.94$                         

6 -$                                   -$                                   

7 10,539.52$                       10,539.52$                       

8 3,502.33$                         3,458.33$                         

9 18,591.83$                       18,591.83$                       

10 -$                                   -$                                   

11 Farm Revenue (Ag and Farm Schools only) -$                                   -$                                   

12 -$                                   -$                                   

140,316.49$                    141,150.49$                    

70,167.47$                       70,167.47$                       

Student Centred Funding 409,308.76$                    409,308.76$                    

619,792.72$                    620,626.72$                    

4,677,996.00$                 4,677,996.00$                 

5,297,788.72$                 5,298,622.72$                 

Locally Raised Funds106,085.87$     

Student Centred Funding409,308.76$     

Other Govt Grants13,014.46$       

Other  3,458.33$         

Transfers from Reserves18,591.83$       

550,459.25$     

1 29,245.02$                       27,105.52$                       

2 5,300.00$                         5,225.44$                         

3 187,693.10$                    165,635.28$                    

4 169,072.04$                    119,352.42$                    

5 155,539.79$                    145,355.64$                    

6 36,855.00$                       32,816.32$                       

7 1,713.05$                         1,713.05$                         

8 6,258.14$                         4,686.06$                         

9 -$                                   -$                                   

10 -$                                   -$                                   

11 -$                                   -$                                   

12 Farm Operations (Ag and Farm Schools only) -$                                   -$                                   

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                   -$                                   

14 Camp School Fees to CO (Camp Schools only) -$                                   -$                                   

591,676.14$                    501,889.73$                    

4,439,503.00$                 4,439,503.00$                 

5,031,179.14$                 4,941,392.73$                 

28,116.58$                       

Bank Balance 261,023.03$         
Made up of:

1 General Fund Balance 118,736.99$         
2 Deductible Gift Funds -$                        
3 Trust Funds -$                        
4 Asset Replacement Reserves 143,090.15$         
5 Suspense Accounts 2,925.89$             
6 Cash Advances -$                        
7 Tax Position (3,730.00)$            

261,023.03$         Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Revenue from Co, Regional Office and Other Schools

Rockingham Lakes Primary School
Financial Summary as at

Actual

 31/12/2021

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees
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0

5

10

15

20

25

30

35

40

45

$000

Revenue Source

Locally Generated Revenue - Budget vs Actual

Budget Actual

Locally Raised Funds
19%

Student Centred Funding
74%

Other Govt Grants
2%

Other  
1%

Transfers from Reserves
4%

Current Year Actual Cash
Sources

0

20

40

60

80

100

120

140

160

180

200

$000

Expenditure Purpose

Goods and Services Expenditure - Budget vs Actual

Budget Actual

10

30

50

70

90

110

130

150

$000

Cash Position



11 
 

Snapshots of the 2021 School Year 
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