
SAER

Team Referral

External Agency

Referral/s 

TIER 3 Interventions
Social Skills Intervention Groups (ZOR)

Chaplain referrals
(Individual and group programs: friendship, resilience,

growth mindset, grief support)

Wellbeing Coordinator – Brave Online Anxiety Program*

SEN Plans – personal and social capabilities

Community Support Agencies

TIER 2 Interventions
Be Proud Values Program Zones of Regulation Program

Protective Behaviours Health Curriculum Growth Mindset

Buddies Program Social and Emotional Wellbeing PAT data

BeYou Program and Resources Foodbank

Family Partnerships (mental health promotion) Play based Learning

Positive Mental Health Iniatives - Weaving Wellbeing Program*

TIER 1 Whole School Interventions
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•Student Wellbeing need identified

•Collection of preliminary data. Complete BeYou Mental Health Continuum (required) and anecdotal records.

•Initial parent contact and meeting (suggested questions in parent interview checklist)
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•Deputy notified of concerns and review preliminary data collection

•Implement or review SEN plan or IBEP if relevant

•Modifications made to Tier 1 strategies
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• Implementation of modified Tier 1 interventions

• Data collection and review
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• Problem identified, review of Tier 1 data collection

• Consider further Data collection and observation (consider BELTS observation tool)

• Second parent contact and meeting (Consider access/referral to community support)
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• Student Wellbeing analysis and hypothesis building

• Formulate Tier 2 interventions, in consultation with the deputy

• Consider SEN plan (social and emotional capabilities) 
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• Implementation of modified Tier 2 strategies and interventions

• Data collection and review

5B 
Student 

identified need 
remains unmet, 

second 
consultation 
with Deputy 

5A Student 
need is met

Continue whole school 
implementation of Tier 1 Interventions
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9A Student 
need is met

9B Student identified need remains unmet 

Meet with Deputy and 
implement SAER process

1 Whole school implementation of Tier 1 strategies 

BeYou Mental Health 
Continuum

BELTS Observation Tool

BELTS Observation Tool

CHAPLAIN Referral

SOCIAL Skills Referral

SAER Referral

Parent Interview 
Checklist


